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The small family farm, be-
lieved to be a thing of the 
past, is resurfacing the 
green way in Williamson 

County. Melissa and Jason Webb of 
Paradigm Farms, are one couple that 
demonstrates how local, grass-fed 
beef creates a safer and healthier en-
vironment for everyone. 

Paradigm Farms was created in 
2004 after the Webbs married. The 
couple decided to build their life 
around an alternative farming lifestyle 
that focused on natural and healthy 
methods and products. As the farm’s 
name implies, major changes in their 
lives brought the two together and re-
sulted in creating a business promot-
ing a shift to local and sustainable 
farming practices that would benefit 
their family and community. 

In addition to grass-fed beef, Melis-
sa runs a retired horse boarding busi-
ness. Making themselves at home on 
140 acres outside of College Grove, 
the two are surrounded by exactly 
what they love to do while making a 
profitable living.

Melissa, a native of Brentwood, was 
founder and owner of Questar Staff-
ing. The successful company was a 
two-time recipient of the Nashville 
Area Chamber of Commerce “Music 
City Future 50” Award. In addition, 
she was recognized in Nashville’s Top 
30 Under 30. Personal decisions, how-
ever, eventually led Melissa to make 
some changes.  In 2004, she sold her 
business and became full-time owner 
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and operator of Paradigm Farms along-
side her new husband.   

Jason, a seventh-generation farmer 
from Ontario, Canada, grew up on 
3000 acres of cattle, hogs and row 
crops. He received his BA in Animal 
Science from Ontario’s University of 
Guelth, a highly regarded university. 
After coming to Tennessee for busi-
ness, he met Melissa and the rest is 
history. 

The SuSTainable 
Farming PhiloSoPhy

Contrasted with factory farming, sus-
tainable farms integrate more natural 
solutions. Grass farming cattle requires 
less land, animals, mechanical equip-
ment and fossil fuel. Cows are never 
shipped to feed lots or given a corn-
fed diet. Natural fertilizing and correct 
pasture maintenance allow the cattle to 
graze on grass alone, mature at a nat-
ural rate and don’t require hormones. 
This contributes to better health and 
safety for animals, humans and the en-
vironment, resulting in leaner beef with 
greater nutritional value and taste.   

The challenge for the small farmer is 
in determining how to reach the best 
margins, relative to what they put in. 
Traditional farming is a much bigger 
production. Paradigm Farms has a 
smaller gross income, but they’ve man-
aged to net 50 percent profit.

Jason speaks regularly to farmers 
through the Tennessee Cattleman’s As-
sociation. One question often raised, is 
how does Paradigm manage such a high 

net? Jason explains, “It’s because of sales 
and marketing. We deal directly with 
the consumer, not middlemen. Most 
farmers don’t deal with the consumer; 
they sell to the middleman, the feed lots 
where their cows are finished off.”  

While marketing has been a key role 
in building their business and relation-
ships with the consumers, other fac-
tors are important. The Webbs recog-
nize the need to keep their overhead to 
a minimum and focus on what makes 
money. There’s no fancy equipment, 
no overstock, they have just what they 
need to get the job done.  

The goal for Paradigm Farms 
is to continue working towards 
the right cyclical balance. This 

type of farming requires, Jason ex-
plains, “… looking for balance where 
everything works in harmony without 
forcing it with mechanics,” including 
chemical and mechanical dependence. 

The couple will admit, having a 
smaller herd over a longer period of 
time, they can’t help feel a little emo-
tional when it comes time to taking 
cows to the butcher. And, Melissa 
is right there loading and unloading 
them herself. Her husband likes to kid, 
“At least she stopped naming them.”

Going to slaughter is a peaceful and 
humane process. The cattle have been 
allowed to mature at a natural rate, 
two years versus the traditional 14 
months, with low-stress and a healthy 
diet. There is no cattle prodding, no 
yelling or forcing. The slaughterhouse 

is a local family operation, USDA in-
spected.  

Melissa proclaims, “I would love to 
see the country shift back to focusing 
on local agriculture. Everything now 
gets trucked around, you don’t know 
where any of your food comes from. As 
a culture we need to shift back to local, 
more sustainable practices. People 
need to be educated and ask questions. 
Labels that say ‘Grass-Fed’ or ‘Organic’ 
doesn’t always mean what you think. 
By buying local, you can talk to who 
you’re buying from. Here you know 
the life and treatment of the cow which 
equals nutritional benefits.”

The Webbs have discovered it’s pos-
sible to live well on a smaller, sustain-
able farm. Jason realized he doesn’t need 
3,000 acres to survive. Melissa, once a 
successful corporate head hunter, dis-
covered a healtheir lifestyle. The couple 
feels fortunate to make a comfortable 
living and want to continue building a 
family through this peaceful and pros-
perous way of life.

To learn more about natural grass 
farming visit www.eatwild.com. Para-
digm Farms beef can be purchased at 
College Grove Grocery, can be ordered 
by calling 615.796.1001 or by visiting 
www.webbfamilyfarms.com.  Y

Becky Bauer lives in rural Williamson 
County. A gifted songwriter, poet and 
horse woman, with interests in graphic 
and Web site design, her many talents, 
including her gifts in sales and market-
ing, make her a valuable and multi-fac-
eted contributor to Hills & Hamlets.
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